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Abstract

Pakistan is a democratic, welfare and Islamic state but the concept of good governance is
still a dream especially in post-colonial societies, institutional crumbliness, political
uncertainty, and socio-economic disparities context that are frequent barriers. The founder
of Pakistan, Muhammad Ali Jinnah, uttered an inclusive dream of governance based on
constitutionalism, rule of law, responsibility, and inclusivity. This research article critically
examines Jinnah’s vision of good governance by scrutinizing his speeches, and political
demeanor, placing them within modern governance theory. The study has argued that his
governance viewpoint line up meticulously with contemporary democratic principles of
governance that offers a normative framework for dealing Pakistan’s existing governance
discrepancies. By integrating historical assessment with theoretical viewpoints, the study
has highlighted the significance of Muhammad Ali Jinnah’s vision for institutional reforms,
democratic link, and proper leadership.
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1. Introduction:

Governance as a decisive factor got significance as a new concept in shaping the political steadiness,
economic expansion, and social solidity in modern states. The good governance concept covers
transparency, liability, rule of law, sharing, equity, and efficacy (Kaufmann, 2011). In post-colonial
countries like Pakistan, it is a challenge that is intensely rooted in Colonial remnants, frail
institutions, and Political confrontations. Muhammad Ali Jinnah, as the founding father of Pakistan,
set a vision for Sate governance that comprised of Normative and practical. (Soomro & Phulpoto,
2025). He expressed it in his speeches during the Foundational years of Pakistan. It divulged a firm
commitment to the constitutional democracy, Responsible governance and Distributive justice.
Despite Pakistan’s successive political progression, Jinnah’s governance narratives continued to
serve as a normative and constitutional reference.
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He gave his historic speech on 11 August 1947 to the Constituent Assembly, soon after the
formulation of Pakistan; he described his dream for governance (Jamali, Charan, & Tunio, 2025). In
that speech, he mentioned that ultimate responsibility of the government was uphold law and order to
facilitate “life expectancy, possessions, and religious convictions secured for all citizens. His
perseverance on objective governance highlighted his viewpoint that legality and solidity originate
from transparent, responsible institutions instead of personalized authority.

Quaid e Azam’s vision embedded the philosophies of “constitutionalism and inclusivity”. He gave
a constitutional agenda that rooted in democratic principles, where power would be executed in legal
restrictions and institutional safeguards, confirming responsibility and decreasing subjective rule. His
pieces of speeches frequently emphasized that Pakistan never would not be a theocratic state, but a
State where citizens of different religions and backgrounds would adore equal status and rights in
public life .This comprehensive approach of his thoughts highlights his strong vow to a pluralistic
society where the state’s part was to keep equal civic engagement under the law.

An academic scrutinization of Jinnah’s leadership qualities further stresses his constitutional slant to
governance. Intellectuals define his constitutionalism as key to his leadership, arguing that
Muhammad Ali Jinnah offered legal and institutional system to coherent and negotiate the political
objectives of Indian Muslims and further design the institutional skeleton of the Pakistan (Shabbir,
2022).1t reflects a practical combination of righteous leadership with deliberate proficiency and a
mark of operative self-ruled governance.

Moreover, Muhamad Ali Jinnah’s dream stretched beyond bureaucratic democracy to involve social
justice and welfare as vital gears of governance. Analysts examined that Jinnah’s idea of the state
was comprised of social justice stimulated by western democratic and Islamic backgrounds,
procedural fairness as foundation stone of the emerging government. This blend of ethical principles
with democratic models underlines his comprehensive philosophy that political figures must serve
societal welfare and not just sustain formal institutional contexts.

Jinnah’s vision of good governance and self-ruled governance was multi-layered secured with
constitutionalism, principled leadership, comprehensive citizenship, and social impartiality. His
principles gave a normative outline for Pakistan’s governance mechanism, featuring that a
democratic country should base on legality, justice, and equivalent rights for all citizens.
Comprehending his vision remains vital for modern discussions on consolidating democratic
institutions and principled governance in Pakistan.

2. Research Objectives:

a. To recognize the key principles of Muhammad Ali Jinnah’s vision of good governance.

b. To scrutinize the placement of Jinnah’s governance viewpoint with modern governance
theories.

c. To measure the modern significance of Jinnah’s dream in addressing Pakistan’s contemporary
governance problems.
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Research Questions:

What were the key principles of Muhammad Ali Jinnah’s vision of good governance?

How does Muhammad Ali Jinnah’s governance viewpoint with modern governance theories?
To what extent is Jinnah’s vision appropriate to Pakistan’s existing governance challenges?

o T w

4. Conceptual Framework: Understanding of Good Governance

After the emergence of the modern state, the concept of governance gained significance; it comprised
prescribed rules, structures, mechanisms, and procedures for the welfare and effective use of
resources decisively. Governance is a concept encompassing the entire statecraft in depth (Parepa,
2026). It decides who, how, and when to make decisions for the well-being of the citizens and
manages the resources. A new concept after the World Bank's focus on governance has gained
attention: good governance.

Good governance in an extended way ensures that governance processes are accountable, transparent,
equitable, participatory, receptive, and keeping rule of law to fulfill the requirements of a society.
The concept of Good governance is widely used by international organizations in multi-dimensions,
the World Bank (1992), has described it the way in which authority effects to accomplish a State’s
financial and social resources.

Conceptual Framework: Muhammad Ali Jinnah’s Vision
of Good Governance and Democratic Statecraft in Pakistan
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5. Key Elements of Good Governance

Muhammad Ali Jinnah narrated a good and virtuous governance vision in his speeches during and
after the partition of 1947. He wanted to see the country as a place where all are treated equally with
no discrimination and live in prosperity. The same elements of governance are also described by the
World Bank in its agenda for humanity, and it also provided guidelines to the world's countries. His
vision of governance for a newly established country was rooted in ideologies that stand on
impartiality, parity, the rule of law, self-rule, shared rule, and fundamental rights. Instead of just
founding a political structure, he sought to create a state where governance would be guided by moral
duty, transcending religious conviction, class, and doctrine. His vision of governance can be studied
through quite a lot of important elements that precede understanding his autonomous governance.
According to him, fundamental rights’ protection is the utmost priority of the State. In his August 11,
1947 address, he categorically specified that Pakistan must focus that all citizens might not deprived
of liberty and bar on practice according to their religions. He added that Pakistani people would have
liberty to temples, mosques or other worship places in Pakistan and that would not be the issue of
State (Dunya News, 2018).

This statement reflects his pledge to religious independence and equal public spirit. A keystone of
reasonable governance is indispensable in an assorted society evolving from the colonial period. He
also emphasized on the rule of law. He highlighted that keeping law enforcement was the primary
concern of the new government, certifying that life, religious beliefs and property were secured by
the state. His firmness that governance should be rooted in legal agendas rather than subjective
authority reflects a consideration that strong governance hangs on vigorous societies and fair
execution of the law. This emphasis is consistent with his professional background as a lawyer and
reflects his belief that laws should govern the state, not individuals.

One more imperative pillar of his governance vision is social justice and equality. He visualized a
state-run that would base on no religious discrimination, race, or creed, avowing that all citizens
stood equal with same rights and fortifications (Business Recorder, 2025). His emphasis on no
corruption, favoritism, and social harms, as these are “poisons” and must be eradicated for the
citizens to grow more prosperous, proves his determination for meritocratic government and ethical
public service (Dunya News, 2018).Besides, Quaid Azam’s dream integrated to shared democracy
and accountability. He fortified truthful and productive criticism of the government, emphasizing that
governance should be approachable to the citizens’ requirements and focus to scrutiny. By
welcoming disapproval and indorsing liability, he wanted to adoptive a radical culture in which
government activities were transparent and leaders continued responsible to their citizens.

To conclude, unity and integration were the key elements to Jinnah’s inkling of governance. He
promoted collective identity and rejected provincialism and parochialism for loyalty to the state and
also sectarianism and narrow regionalism-based interests (Nazaria-i-Pakistan Trust, 2001). He always
gave priority the national and Muslim unity to build a consistent state capable of proceeding national
well-being and solidity.
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With the presence of these basic elements, the fundamental rights security, rule of law, parity and
social justice, self-governing sharing, and national harmony can achieve as defined by the Jinnah
about a vision of governance. His addresses and advices presented a proposal for a comprehensive,
impartial, and independent Pakistan, underlining governance not as authority exercised over its
people, but also as a key obligation to attend them with rightfully and ethically.

TABLE:1 MUHAMMAD ALI JINNAH ‘S GOOD GOVERNANCE VISION

Good Governance Aspect

Quaid’s Vision

Explanation

Rule of Law

Supremacy of the law

All citizens equality before law

Justice /Parity

Equal public spirit

All citizens will enjoy same rights and responsibilities

Accountability/
Responsibility

Honest governance

Strong denial of bribery and misappropriation of power

Democracy/

Egalitarianism

Merit-based selections

Appointments strongly on merit and competency no favoritism

Constitutionalism

Constitutional Supremacy

and Govern under it

c\Constitutional frameworks-based decisions

Religious liberty

Religion as a private

Matter

State will not interfere in religious or personal beliefs

Marginal Rights for Parity

Protection freedom to

Minorities

Complete safety for religious minorities and ethnic diversity

Welfare State

Serve the people

State accountable for social and fiscal well-being

Unity and Faith

National Unity with

no sub-divisions

Importance of faith, unity and discipline

Zero acceptance of
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corruption Bribery as a key threat to State solidity

Transparency /Anti-corrupti

Leadership ethics Moral and ethical Leadership must comprise with abilities of honesty and
management Responsibility

Economic Impartiality Inclusive fiscal
Development Special attention to labor, deprived, and susceptible groups

These above guidelines provide us a suitable analytical context for analyzing and understanding his
political and philosophical leadership style.

e Constitutional Leader

Jinnah was known as first and leading constitutional leader in the world of politics. He received
training and became a reputed barrister in England. He decisively was in opinion that political
authorities should keep fit in a pure legal and constitutional context (Jalal, 1985). On Eid occasion on
September 1945, Jinnah in his message said that Quran determines all aspects including religious,
social, civil, commercial, military, judicial, criminal, penal code and regulates everything. It serves as
general code for Muslims in their daily life. Islam not only confined to the spiritual tenets, doctrines,
rituals ot ceremonies but also regulated the whole Muslim society, their life, collectively and
individually.”

e Constitutionalism and Legalism

Jinnah was a man who believes in legalism, so he followed political purposes through legal ways, during
his initial career in INC and AIML. His always had firm believed on constitutional safety measure for
Muslims and minorities that mirrored his trust in legal governance. In 11 August 1947 speech, he
explicitly mentioned that the new state government must run its functions beneath the rule of law. What
do these multiple exclamations of Jinnah of Pakistan indicate? It concludes that he was determined to
establish a constitutional government founded on Islamic ideology, a self-motivated construal, and to
Jinnah, formulation of constitutional government.

It intended founding it over Islamic philosophies, mostly the code of parity, unity, brotherhood and
communal justice. Pakistan must not handle Islamic and democratic values as two distinct or
contradictory characteristics. As a replacement, it proposes that Pakistan ought to be an Islamic state in
ethics and values by democratic approaches. To clarify, the state laws and governance framework must
reflect Islamic wisdoms, though decisions are taken through mutual understanding and discussion. The
elections, representation and the preferences of the people would be obligatory.
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Democracy would be an aspect of Islamic-perspective, a chunk of the description of the Islamic country.
Muhammad Ali Jinnah has stated categorically that constitutional government would made significant
policy declarations and put down strategies to governor the nation and its people. Quaid e Azam made a
pledge that his guiding principle would be justice without any partiality, and with public support he could
look forward to Pakistan becoming one of greatest nations (Khanum, 2019).

e The Democratic Form of Government

The Democracy’s bases are on ruling by people by choosing their direct or indirect representatives
(Brennan, 2026). Government runs according to public would exercise would directly or through
chosen/voted representatives. The common man would be considered as a primary basis of political
rule. The Bureaucracy must be under the instructions of the Parliament. The setup of the Pakistan
Administrative Service is having the legacy of the Britishers. After the creation of new state, the
Indian Civil Service was replaced by the Civil Service of Pakistan. The civil servants and leaders
should not primarily be reasonable and make fair decisions, but also, they should guarantee that
individuals trust that justice has been accepted. Justice should be visible and logical to the people.

Jinnah always tried to establish a healthy and trustworthy relation between the bureaucracy and the
cabinet. He documented that political personals and civil bureaucracy must reorient their defiance if
they are interested to keep democracy. In his address on March 25, 1948 at Chittagong to the
Gazetted Officers he presented his principles stating that, officers must do their duty as servants and
have no concern with politics. Politicians would be liable to fight out their case under present or
future constitution under their party umbrella. Those who will get majority form the Government and
officers need to serve that Government as servants not as politicians (Khanam et al, 2019).

The bureaucracy in any state is considered as the “backbone of the State”, in Jinnah’s opinion it had
to keep on meticulously distant from politics. It was not its role to regulate the character of the state
but to make policies and implement it for the benefits of the common man.

e Rule of Law as the Basis of Governance

Jinnah was a lawyer by profession and always emphasis on following the law, so law was key focus
in his vision of good governance. Jinnah looks upon the law and order as rudiments for political
solidity and economic expansion. Jinnah, the creator of Pakistan, said on 11 August 1947 that
government’s first duty would be to maintain law and order to protect life, property and religious
beliefs of people (Kutty, 1996).

e Equality Before Law
Jinnah emphasized on the parity rule and said that all inhabitants would be equally treat before the

law in new Pakistan. with no religion, social class and ethnicity. This belief right matches with
modern the democratic governance frameworks that strictly emphasis on legal equivalence as a
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keystone of legality as he said that Government would set fundamental principle for all citizens and
their equal rights in state (Swaab, 1973).

e Justice and Social Equity

Justice, in Jinnah’s vision, was both legal and social. He recognized that political independence
would be meaningless without socio-economic justice.

e Protection of Marginalized Groups

Jinnah repeatedly highlighted the need to uplift disadvantaged sections of society. His concern for
labor rights, minority protections, and women’s participation demonstrates a governance vision
grounded in equity (Ahmed, 1997).

e Accountability and Ethical Governance
Accountability is the key element of good governance described by the World Bank in modern world
but Jinnah has already described it in his speeches. Jinnah was extremely worried about corruption
and organizational falloff. He regarded corruption as an ethical disappointment and a state threat. His
firmness on honesty reverberates with modern governance discourse, which relates with
responsibility to state dimensions and civic trust (Rothstein, 2011).

e Meritocracy and Organizational Competence

Jinnah encouraged for merit-based actions in civic government. He advised against favoritism and
nepotism, at variance that incompetence would dent the state’s reliability. Jinnah intended a
proficient civil service faithful to the constitution somewhat than political welfares, a code aligned
with Weberian models of rational-legal buff.

e Self-rule and Shared-rule

Democracy was essential element to Jinnah’s radical philosophy. He supposed that governance must
imitate the will of the individuals by illustrative institutions. Jinnah reinforced parliamentary
democracy and shared decision-making. He excluded totalitarianism and stressed talk (shura) as
companionable with self-ruled norms (Jalal, 1995).

6. Religious Autonomy and Comprehensive Nationality:

Jinnah believes in religious freedom of all religions. Jinnah’s governance dream was his perspective
on religion freedom. Jinnah’s pledge to religious independence imitates contemporary governance
principles of inclusivity and diversity. His dream lines up with abundant democratic principles that
distinct individual reliance from Political authority (Binder, 1961). His August 11, 1947 address
highlighted that religion must not be a factor of an individual’s civil rights in Pakistan.
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7. Economic Governance and Public Welfare

Although Jinnah’s tenure was short, he articulated a welfare-oriented vision of economic governance
(Khanam et al, 2019). He believed the state must play an active role in ensuring economic justice,
employment opportunities, and social welfare, particularly for the poor and vulnerable (Sayeed,
1967). Jinnah’s address in Australia determined that Pakistani people needed to work on their destiny
in our own way and present an Islamic economic system based on equality of manhood (Muhammad
Ali Jinnah, 1948).

8. Jinnah’s Vision and Modern Governance Theory: Comparative Analysis

Many world-famous historians and scholars wrote about Jinnah and his vision. They analyzed his
charismatic leadership, constitutional narrative, and governance frame work. Their explanations help
link Jinnah’s philosophies with modern governance theories.

e Stanley Wolpert — Constitutional Leadership

Stanley Wolpert defined Jinnah as an extremely constitutional and self-controlled groundbreaker
who supposed to believe in legal approaches, parliamentary policy, and institutional power.
Wolpert regarded him as a statesman dedicated to democratic directive (Wolpert, 1984).

° Hector Bolitho — Honesty and Administrative Idea

Hector Bolitho a British writer, historian, and biographer known for biographies of key political
and historic personalities. He was particularly famous in South Asian history for his writing
Jinnah: Creator of Pakistan (1954), considered as first most important biography of Jinnah. He
depicted Jinnah as upright, truthful, and stable in decision-making. He underlined Jinnah’s
managerial lucidity and robust sense of fairness (Bolitho, 1954).

e Ayesha Jalal — Strategic Political Leadership

A Pakistani-American Ayesha Jalal is a historian and author of several books known for her
work on South Asian history, nationalism, and Jinnah. She is extensively familiar as one of the
top contemporary historians on the formation of Pakistan. Her renowned book is “The Sole
Spokesman: Jinnah, the Muslim League and the Demand for Pakistan (1985)”, in which, she
claims that Jinnah primarily used the demand for Muslims as a political approach to safe
constitutional protections and power-distribution for them in united India. She claimed that
Jinnah was a deliberate constitutional politician who wanted protections, minority rights and
power-sharing through conciliation. She presented him in place of a modern political
policymaker (Jalal, 1985).

9. Governance Challenges in Pakistan: A Comparative Perspective
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Pakistan’s post-independence history reveals persistent governance challenges, including military
interventions, weak institutions, and accountability deficits. Scholars argue that deviation from
Jinnah’s governance principles has contributed significantly to these problems (Zaidi, 2015).

10. Policy Suggestions

Return to Jinnah’s vision proposals significant and practical directions for modern governance
modifications. His political believe was deep-rooted in constitutionalism, impartiality, parity, and
accountable leadership. These values remain extremely pertinent for state in quest of institutional
steadiness, comprehensive growth, and autonomous growth.

First, he stressed on constitutional rule highlights the requirement for consolidation the decree of law.
He thought that no one or institution must stand above the rules and laws. Contemporary governance
modifications would so emphasis on an autonomous judiciary, equal implementation of laws, and
transparent lawful measures. Robust legal structures upsurge public faith, decrease illogical
policymaking, and make a constant environment for financial and public development.

Additionally, he frequently stressed morality and civic duty, which features the standing of enhancing
liability mechanisms. Active and operative governance needs government officials to endure
responsible for their activities. It can be attained by robust anti-corruption frames, parliamentary
omissions, performance checks, digital transparent systems, and citizen grievance mechanisms.
Responsibility decreases misappropriation of authority and advances administrative competency.

Jinnah appreciated capability, discipline, and devotion in serving the people. He also emphasized on
merit as a key policy example. Employment and advancement in civil services, educational
organizations, and community organizations would be on experiences, act, and integrity rather than
nepotism or political impact.

Jinnah’s famous declaration that religion, creed and caste, should not control citizenship validates the
requirement for caring minority rights. Comprehensive governance wants equal social responsibility,
legal precautions, and social acceptance for all groups. Governments must impose anti-partiality
laws, guarantee illustration of minorities, and indorse interreligious harmony. Such actions fortify
national unity and social amity.

Finally, his pledge to parliamentary government highlights the necessity for strengthening democratic
organizations. Robust legislatures, free mass media, fair elections, devolution, and active civil society
organizations are indispensable for self-governing. Institutions must perform duty than personalities
worship, so governance remains steady in political changes. Jinnah’s dream delivers an eternal
framework for governance improvement. By indorsing rule of law, responsibility, meritocracy,
marginal fortification, and democratic institutions, contemporary states can shape approachable, fair,
and active arrangements of governance accomplished of meeting current encounters.
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Conclusion:

Jinnah’s vision of New state governance remains deeply applicable to modern discussions on state-
building, self-governing steadiness, and institutional restructuring. His political viewpoint was
originated from constitutionalism, suramacy of law, impartiality of citizenship, merit-based
management, and fortification of basic rights. These key principles link closely with contemporary
governance contexts that accentuate transparency, liability, participation, and impartiality. He did not
just support the formation of a new state; he presented a model governance framework where civic
authority will work through laws rather than characters, and citizens will be equally treated regardless
of any religion discrimination, caste differences, or social context (Muhammad Ali Jinnah, 1947).

Renowned Scholars like Stanley Wolpert depicted him as a constitutional personality and politician
whose self-controlled headship and legalism formed and offered the foundations of Pakistan (Wolpert,
1984), same as Ayesha Jalal also highlighted his strategic pledge to political protections,
representation, and reconciliation democratic policy (Jalal, 1985). Similarly, Hector Bolitho
emphasized his truthfulness, willpower, and administrative lucidity (Bolitho, 1954). In an era, deep by
divergence, feeble institutions, dishonesty, and social barring, Jinnah’s thoughts offer continuing
policy instructions for firming governance structures and return to democratic ethos. His bequest
demonstrates that active governance desires moral management combined with robust institutions,
legal impartiality, and public trust. So, return to Jinnah’s vision is not only an ancient ideology but
also an applied requirement for humanities looking for comprehensive development, national solidity,
and justifiable democratic development in 21st century ((Kashif Igbal Baloch, 2024).
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